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Thinking of starting your career in Project Management in the Oil & GasThinking of starting your career in Project Management in the Oil & Gas
Industry?Industry?

Then you have landed in the right place.

The overall aim of this crash course Project Management in Oil & Gas Industry is to explore and examine key

concepts, methods and techniquesconcepts, methods and techniques used in project management and also to look at the organisation, the group, the

individual and their interaction within the confines of the project lifecycle.

The oil and gas industry is one of the riskiest, most capital intensive in the world. The risk element is derived from

the mounting complexities associated with sourcing hydrocarbons from harsh, more difficult to access areas, an

exercise that is laden with capacity challenges, regulatory and compliance issues and a host of other complications.

Large capital investments, on the other hand, are a product of the longer durations and nature of work involved.

This situation is further worsened by declining economic conditions and enhanced scrutiny on oil and gas

operations. 

Given that the oil and gas industry is fashioned around projects, it stands to reason that successful project

management is the conduit through which these elements of risk and rising capital budgets can be contained while
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ensuring that the right projects are identified and selected, project deliverables are on time, within budget and

specification. This makes the project management discipline as important to the success of oil and gas projects as

engineering and the sciences. Successful project management in oil and gas is a function of the quality of

management, human resources, contractors and the tools and methodologies employed by each in the discharge of

their responsibilities. In other words, effective project management entails the integration of the most suitable

people and the most applicable project methods. 

This book is a summation of all the crucial knowledge areas of project management within oil and gas and is

intended to provide practical building blocks into each of these areas, coupled with the decision-making tools

available to the Project Manager and the challenges inherent. It is an easy to grasp manual that gives clear

justification for project management all throughout the oil and gas project life cycle. This book can thus be used as a

practical resource for individuals interested in identifying with the participants in oil and gas projects, the operating

environment of these projects, the decisions that affect project outcomes and the management tools applicable

throughout the process. 

The book is divided into 16 chapters, 12 of which are individually focussed on relevant facets within the project

management framework. Chapter 1 opens up the discussion into the subject matter by describing the aspects to be

reviewed before starting an oil and gas project while Chapter 2 sets the foundation crucial to project execution and

success. Chapters 3 through 14 expound on the project life cycle from start to finish, the issues of budget, schedule,

and quality and a myriad of other project requirements necessary to achieving project completion within

specification. Chapter 15 tackles emerging issues in the oil and gas industry and the last chapter looks at a real life

case study of an oil and gas project.

What Will You Learn?What Will You Learn?

_____________________

The information outlined in this book is useful for understanding various aspects of an oil and gas project such as:

1.The document requirements at each stage of project lifecycle

2.The relationship between cost, quality and time

3.Proven methods of curtailing cost and schedule overruns

4.The human resources and contracting features of a project

5.Efficient utilisation of project resources 

6.The roles of risk and change in oil and gas projects

7.Project financing methods for oil and gas projects
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